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Major Central Oregon Events

Madras, Oregon
– Multiple events throughout the city
– About 50,000 people in a city of 8,000

Symbiosis
– Large event located east of Prineville, in the Big 

Summit Prairie region of the Ochoco N. F.



Symbiosis



Event Planning
ODOT aided in the development of 
Traffic Control Plans for the City of 
Madras and the City of Prineville

Located and created a map of 
all events in the area
Identified key intersections for 
traffic control efforts
Established preferred traffic 
control methods
Developed event 
ingress/egress routes
Created plans for the downtown 
corridor traffic signals
Aided event coordinators in 
sourcing traffic control entities
Assisted in developing the 
emergency services route



Identified Data 
Collection Resources

– Automatic Traffic 
Recorders (ATR)

– Portable Wavetronix 
Units

– Iteris® Performance 
Measurement System 
(iPeMS)

– Permanent and 
Portable Cameras

Traffic Management



– Types of data collected by iPeMS:
• Speed
• Travel time

– Types of analyses performed by iPeMS
• Corridor performance
• Spatial congestion
• Work zone
• Bottleneck
• Reliability
• Contours
• Comparisons

Traffic Management



– IPeMS Routes
• Routes are required to be developed before the data can 

be analyzed
• Routes are directionally based
• Over 40 routes were created to monitor the solar eclipse 

event

Traffic Management



Days Prior to the Eclipse

We anticipated that a majority of eclipse 
visitors would be coming from the west….

– Typical weekend traffic is from the Portland metro 
area and Puget Sound area

ATR data told a different story…..



The majority of eclipse visitors came from the south!

Days Prior to the Eclipse
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Implementation of changes based on the ATR 
data

– Relocated in-the-field resources
• Trailer-mounted portable cameras
• Portable VMSs
• Incident responders

– Adjusted traffic signal timing
– Adjusted Egress Plan for Symbiosis
– MACC/JIC Communication

• Sharing of knowledge to ensure all agencies 
could react accordingly
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